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Leaping before you look

Looking at strategies that encourage
teachers-in-training and new teachers to
work with emerging language



What is emerging language?

 unplanned language

 unexpected language

 language that is in the process of being 
formed



Some issues for newer teachers

 they don’t believe they can do it

 they worry about being put on the spot

 they like the  security of pre-planned input

 they don’t have time/limited opportunities



Some practical issues

 they don’t notice it or “can’t hear it”

 “It’s there and it’s gone”

 they can’t decide what’s important



Strategies

 demystifying learner language

 training teachers to listen

 changing the focus of observations



Maximising opportunities
Speak-out Elementary (Pearson 2011)



Comprehension questions

 Questions that test comprehension are not 
particularly cognitively demanding                 

Mishan & Timmis (2015)

 Comprehension questions often only focus 
on parts of the text chosen by the writer

Roberts,  R (2014)



Tweaking our practice
Speak-out Elementary (Pearson 2011)



What the students said

 I go looking for cities

 I don’t same people on the long journey

 I like aeroplane and train. I bus not
comfortable

 I know new cities and people

 half

 So many people. Too stress



Demystifying learner language



Who and when

 a tutor/DOT/DOS

 a peer/fellow trainee

 recorded

 the teacher

 as they listen to the recording

 as they monitor



Demystifying learner language



Demystifying learner language



Demystifying learner language

“I didn’t notice that I could maybe teach
the students how to use ‘would’ until after I
did the activity, but I think I could” CELTA
trainee (week 2)



Demystifying learner language

They are using ‘would’ because they are
being hypothetical. They are not going on
the bus but saying what they think about it.
CELTA group (week 2)



Demystifying the process

I couldn’t do it as quickly in the lesson I
don’t think but it’s a good way to see that
the students can say more than I think they
can. It made me listen more and make
notes more. CELTA trainee (week 2)



Demystifying learner language

 It really helped and I regularly use it now
on the IWB or whiteboard for collating
feedback and then getting the class to
check sentences. (In a recent class) an
error highlighted the use of stative verbs
and the continuous tenses which we went
into further during the class and
consequent classes Fenella (8 months
experience)



Demystifying learner language

(During the task) it helped me notice errors
and interesting language, but it also helped
me see that some students had problems
with the task at hand and the language you
would use to do it (reporting what another
student said) Fenella



Training teachers to listen

“One of the most important skills for
language teachers is listening. Flexible
teachers are constantly noticing how well
the learners are coping with the material,
and also listening to how they are using
language to express themselves”

Affouneh & Bilbrough 2016



Training teachers to listen

1) Record/observe students doing a task

2) Fill in the monitoring form

3) The teacher thinks about what they 
would do in feedback

4) The teacher thinks about what they 
could focus on in a future lesson?



Listening to our students

Pat and Marco talk about their parent’s 
ambitions for them. 



Listening to our students

“I noticed that the students were having
problems using past forms in the lesson
and I was able to deal with it in feedback.
However, I wasn’t aware of the problems
Pat was having responding to Marco. So
this is something I could do in a future
lesson. I could use model conversations in a
future lesson to help with this” Fenella



Listening to our students

When reading the script the mistakes are
more apparent, but when the students
are speaking they made themselves
understood. I didn’t give them any
preparation time for this exercise,
however I would encourage them to take
some time to prepare some ideas about
what they want to say if they had the
opportunity Alex (7 months)



Listening to our students

 Fenella would love to do this more but
feels she doesn’t have time to transcribe
the recording. This made it easier to do

 This was a really useful observation task
that helped her understand her students
better and think about what they might
need



Listening to ourselves

1) Record yourself interacting with 
students

2) Pause after learner contributions

3) Think about how you would respond to 
content and language



Listening to ourselves

“I saw that I can be a bit fast in feedback,
like I want it to go quicker. Maybe I can
slow down and listen more”

Gül (2nd year of teaching)



Some issues for newer teachers

 they don’t believe they can do it

 they worry about being put on the spot

 they like the  security of pre-planned 
input

 “I don’t have time”



Some practical issues

 they don’t notice it or “can’t hear it”

 “It’s there and it’s gone”

 they can’t decide what’s important



Conclusions

 New teachers need to be encouraged to
listen to learners more (or differently)

 New teachers need to be given strategies
to help them to do this – just like
language learners

 Trainers, managers and senior teachers
can help new teachers by observing
learners and learning behaviour more



Understanding the parallels

 Order of acquisition

 Tasks before texts

 Practise listening

 Scaffolding



Looking before you leap

danny.norrington-davies@ihlondon.com
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