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Leaping before you look (2014) 

Looking at strategies that encourage 
teachers-in-training and new teachers to 
work with emerging language 

 

 



What we learn when we listen 

 helping newer teachers to listen to their students 
 

 helping newer teachers to notice things about 
their students 

 

 creating opportunities for newer teachers to talk 
about learning and teaching 
 

 creating opportunities for newer teachers to talk 
about their teaching 
 

 an alternative to observations 
 
 
 
 



What we learn when we listen 

 an alternative focus of observations 

 

 an alternative to observations 

 

 

 

 

 

 



1) An elementary class 

“They can’t say anything!” 

 

“They only give one word answers” 



 
Speak-out Elementary (Pearson 2011) 

 

 

 

 

Blocking opportunities 



Creating opportunities 

 

 

 

 



What the students said 



What the students said 

 I go looking for cities 
 

 I don’t same people on the long journey 
 

 I like aeroplane and train. I bus not 
comfortable 
 

 I know new cities and people 
 

 half 
 

 So many people. Too stress 

 

 

 

 

 

 

 

 

 

 

 



What the students said 



What we learned  #1 

 The task changed the trainees’ perception of 
the group 

 

 They started to give the students more time, 
space and opportunities 

 

“I couldn’t do it as quickly in the lesson but it’s 
a good way to see that the students can say 
more than I think they can. It made me listen 
more and make notes more”. 

 

 

 
 



What we learned #2 

“I didn’t notice that I could maybe teach 
the students how to use ‘would’ until after I 
did the activity, but I think I could” 

 

 

 

 



What we learned #3 

 

Why are they using ‘would’?  

 

They are not going on the bus but saying 
what they think about it. It’s an opinion 

 

 

 



Who and when 

 the teacher as they monitor 

 the tutor 

 a peer/fellow trainer 

 

 

 



But what happens later 

 3rd person -s 

 articles 

 -ed endings/regular v irregular verbs 

 prepositions 

 the target language 

 

 

 



Training teachers to listen 

 

1) The teacher records students doing a task 

 

2) An ‘observer’ listens and transcribes an excerpt  
 

3) Set some reflection tasks 
 

4) The teacher thinks about what they would do in 
feedback 
 

5) The teacher thinks about what they could focus 
on in a future lesson? 

 

 

 

 



2) Pat and Marco 

Pat and Marco talk about their parent’s 
ambitions for them.  

 

 

 



Listening to our students 

Marco: Did your parents have any ambition or plans for you when you were 
growing up? 

Pat: Eh… my parents…. ambition about me to….. when grow up… when 
growing up… (yeah) be good man….good man… and can help the 
company family, you know?  

Marco: Company? 

Pat: Company. Can help the company. 

Marco: Yes.  

Pat: Yes, my family have a company (yes, yes, OK) and my family want to 
me can help in the future and…….. (keep it)……. and wants to me a good 
boy, not bad boy, yeah?  

Marco: Yeah. 

Pat: and can… take care my old sister when my parent die. Umm. (Yeah). 

 

 



Listening to our students 

Marco: Eh…my father want to when I grew up 
she.. he want to.. I will be a lawyer but I don’t 
studied law so I…. he…now he is afraid about 
(laughs).. that. Umm. (Long pause/inaudible to 
self) He… my father pay for a private school 
where I studied when I was young but after the 
school I have to play drum so I don’t study law 
and…. (long pause) I am a musician but no a 
lawyer.  
 

 



What we learned 

“I noticed that the students were having 
problems using past forms in the lesson 
and I was able to deal with it in feedback. 
However, I wasn’t aware of the problems 
Pat was having responding to Marco. So 
this is something I could do in a future 
lesson. I could use model conversations in a 
future lesson to help with this” Fenella (8 
months) 

 



3) What’s that word? 

Alex asked his students to choose a suitable 
punishment for a young offender   

 

 

 



What the students said 

In my country we have kind of this school 
that will reform 

 

In our country there is a kind of prison for 
kids. 

 

this kind of prison. It’s not a real prison. It’s 
kind of to reform that kind of people. A 
reformer…isn’t it? 

 

 



What the students said 

 

put him to work for something for social or 
something like this 

 

a social attendance 

 



Why didn’t Alex tell them? 

 The students would stop talking to write 

down the word 

 

 2 of the students would ask questions 

about the word  

 

 They would then just use it in a sentence 

 

 



What we learned 

I didn’t give them any preparation time 
for this exercise, however I would 
encourage them to take some time to 
prepare some ideas about what they want 
to say if they had the opportunity Alex (7 
months) 

 

 



Listening to our students 

 Fenella said it helped her understand her 
students better and think about what 
they might need 

 

 Alex was able to talk about his choices 
and justify his actions 

 

 Both came up with solutions to a 
‘problem’ 

 

 



What we learned 

 

“I saw that I can be a bit fast in feedback, 
like I want it to go quicker. Maybe I can 
slow down and listen more”  

 

Gül (2nd year of teaching) 

 



Conclusions 

 New teachers need to be encouraged to 
listen to learners more (or differently) 
 

 New teachers need to be given strategies 
to help them to do this – just like 
language learners 
 

 Trainers, managers and senior teachers 
can help new teachers by observing 
learners and learning behaviour more 

 

 

 

 

 

 

 



Conclusions 
 

 By not observing the teacher teaching we 

might be able to do more to develop 

them by making them more autonomous 

and critical practitioners 
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What we learn when we listen 

https://dannynorringtondavies.wordpress.co
m/conference-presentations/ 

 

danny.norrington-davies@ihlondon.com 
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